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Enduring relationship

USinvestmentin
Ireland has been
hugely beneficial to
both countries:
talentand tax
measures can help
ties to stay strong

Throughout the pandemic and
more recently during the mas-
sive disruption caused by the
warin Ukraine, US multination-
als have continued to make an
enormous contribution to the
Irish economy and society in
the form of increasing employ-
ment, corporation and other
tax payments, investment in in-
novation, and support for com-
munities.

“US investment is extremely
important to the Irish economy
from multiple perspectives,”
says Deloitte tax partner and
technology, media and telecom-
munications industry leader,
Daryl Hanberry. “In pure tax re-
ceipt terms, the increasingly
significant corporation tax rev-
enue is driven by US multina-
tional investment in addition to
a disproportionate amount of
income tax receipts.

“The latest Annual Taxation
Report published in September
2022 by the Department of Fi-
nance, stated that for-
eign-owned multinational firms
accounted for about one-third
of all income tax receipts and
around 80 per cent of corpora-
tion tax receipts. While much of
the commentary has focussed
on the dependence on corpo-
rate tax receipts, it is clear that
the Irish economy is very much
dependent on the high-skilled
and better paid jobs created by
USinvestmentinto Ireland.”

According to American
Chamber chief executive Mark
Redmond, the best way to un-
derstand the importance of
American investment to Ire-
land is to imagine what things
would be like without it.

“For a start, a total of
342,000 jobs would disappear

overnight-that’s 190,000 peo-
pleemployed directly by Ameri-
can companies and another
152,000 people who are em-
ployed indirectly as a result of
their activities here,” he says.
“The spend in the local econo-
my would be down by almost
€30 billion. That’s €12.4 billion
in payroll, €8.8 billion in goods
andservices, €6.5 billionin cap-
ital expenditure, and other
spending. One third of the coun-
try’sincome tax revenue would
disappear overnight, as would
80 per cent of corporation tax
revenue. And 7,300 communi-
ty projects supported by Ameri-
can companies would also suf-
fer.”

The scale of that investment
has a ripple effect across the
rest of the economy, Hanberry
notes. “Ireland ranks first for
the export of ICT services glob-
ally according to the latest IMD
report. We also outperform in
otherindustries such as the avi-
ation leasing industry, where
50 per cent of the world’s air-
craft are managed or leased in
Ireland. The presence of a sig-
nificantlevel of cutting-edge in-

We are probably
more similar to
Americans in how
we work than we are
to people from
mainland Europe

novation across multiple indus-
tries has elevated the skill lev-
els of Irish talent. This has the
effect of attracting even more
investment into Ireland, but it
also creates the environment
for a thriving indigenous sector
in the financial services, tech-
nology, and life sciences indus-
tries.”

There are political and social
dimensions as well. “US invest-
ment has been so important in
so many ways,” says William
Fry partner Paul White. “The
relationship between the two

countries has manifested itself
in political support for the
Good Friday Agreement, for ex-
ample. There are social aspects
too. Ireland has transformed
over the last 30 years and that
hasbeeninfluenced by the pres-
ence of American companies
here.”

Ireland’s success in attract-
ing US investment is due to a
number of factors, according to
Hanberry. “Ireland has been
very focussed on attracting US
investment for decades and the
results of those efforts can be
clearly seen today. The 12.5 per
cent corporate tax rate is al-
ways seen as the key totem to at-
tract inward investment but
while it is an important factor,
other less talked about factors
play a significant role. Ireland
is the only English speaking
member of the EU and the euro
zone which is very attractive
for US investment. The pres-
ence of a young and educated
workforce, the number of trans-
port connections to the US and
Europe, a common law legal
system and an environment
whereitisrecognised as easyto
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do business all play a signifi-
cantroleinattracting USinvest-
mentto Ireland.”

White agrees that the favour-
able tax regime is just one of
the elements of Ireland’s attrac-
tive proposition for US FDI.
“The two countries are quite
similar culturally,” he says.
“We are probably more similar
to Americans in how we work
than we are to people from
mainland Europe. We have a
young and mobile workforce,
both Irish and European, and
that gives us a talent advan-
tage. People are coming here
and bringing their skills to Ire-
land. We are moving from be-
ing anation of emigrants to one
of immigrants. We have a lot of
Irish people returning as well
and they are bringing their
skills and expertise back with
them and adding them to the
melting pot. They are also
bringing business know-how,
that makes a big contribution
toIreland’s FDI success story.”

Our geographic position
helps, he adds. “You can be in
Londonin an hour and Amster-
dam or Frankfurt in two
hours.”

Threats

Hanberry points to two broad
threats to future success in this
regard. “Firstly, our high rates
ofincome taxare abarriertolo-
cating staff in Ireland particu-
larly in an environment where
international remote working
is playing more of a role in the
war on talent. Moves, for exam-
ple, to limit the application of
the Special Assignee Relief Pro-
gramme will have a detrimen-
tal effect on inward invest-
ment. Secondly, there are a
number of infrastructural is-
sues that need to be addressed
inIreland such as the availabili-
ty of housing, a growing cost
base and the supply of electrici-
tytonameafew.”

White emphasises the impor-
tance of talent. “Companies
are under alot of pressure, and
we have seen some of them re-
ducing headcounts,” he says. “I
hope that will be a short-term
trend, but we need to monitor
itand seewhereit goes. Westill
need continued investment
into education to have the
workers here to support both
US and domestic companies. It
always comes back to talent.
When we speak to companies
in the US, a big priority for
them is maintaining a stable
workforce.”

The need for consistency is
highlighted by Redmond. “Cer-
tainty in economic policy is
very important. The consistent
approach to corporation tax
policy over the last seven dec-
ades must be maintained. And
when we look over the horizon
atthe nextopportunitiesin are-
aslike AI, machine learning, ro-
botics, supply chain integra-
tion and automation where Ire-
land can be a world leader, we
need to ensure we have the in-
vestment in the research and
education ecosystem to sup-
portthose opportunities.”

paysrich dividends

m US multinationals have continued to make
an enormous contribution to the Irish
economy and society in the form of
increasing employment, corporation and
other tax payments, investment in
innovation, and support for communities
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Irelandis a
great base for
talent and needs
to remain so

Eurozone's fastest-growing
economy offers easy access
to EU marketsand
international supply chains

Ireland was recently ranked first in the
world for attracting and retaining talent by
IMD, aninternational business school.Ina
tight labour market, that’s a great advan-
tage to have. But what’s driving it and is it
atrisk?

“Irelandisa great place towork andlive,”
says Anna Scally, international tax partner,
head of technology and media, fintech lead
at KPMG Ireland. “A winning combination
of talented people, an enduring commit-
mentto the EU and international trade and
an exceptional track record sets us apart.”

The exceptional level of talent available
isakeyfactor. “The Irish workforceis high-
ly skilled and adaptable,” says Scally. “At-
tainment in higher education is high
among 25 to 34-year-olds in Ireland at 58
per cent, which is 17 per cent above the EU
average. All of these factors continue to at-
tractinvestment from multinationals, who
continue to not only utilise our exceptional
domestic talent but also bring new talent
into the country from every corner of the
world.”

Quality of life

Ireland also offers a great quality of life.

“The United Nations Human Develop-
ment Index places Ireland eighth in the
world for quality of life based on each coun-
try’s health, education and income. While
joblosses have recently been announced in
some tech companies, it is really hoped
that those who find themselves out of work
will remain in Ireland and help fill some of
the other open positions in similar compa-
nies,” says Scally.

In addition to a high-quality workforce,
Ireland is the fastest-growing economy in
the euro zone and offers easy access to the
EUmarketand international supply chains.

“The quality of our professional services
ecosystem is of a very high standard in Ire-
land, creating a pipeline of talent that US
multinationals canrely on. For example, at
KPMG, we’ve had over 400 recent gradu-
ate hires. Post-training, many of our gradu-
ates end up working in the US multination-
alsacrossall sectors, so having that consist-
ent access to quality staff is a major bonus
for them when setting up in Ireland,” she
adds.

In addition, Ireland’s corporate tax and
incentives for business such as the R&D
tax credit and Knowledge Development
Box (KDB) create a very business-friendly
environment.

However, while Ireland’s personal tax
system is highly progressive, “the entry
point for paying the top rate of tax is rela-
tively low, notwithstanding the fact that
the bands were increased somewhat in the
recent budget to counter inflation. The
problems currently facing the Irish econo-
my are largely out of our control and due to
global events and, unfortunately, they are
not going away any time soon, so more will
need to be done to keep Ireland competi-
tive for talent,” she cautions.

Minister for Finance Paschal Donohoe’s
comments in the budget speech were a
very welcome indicator that the Govern-
ment is going to explore more ways to
maintain Ireland’s competitive edge, says
Scally.

“One such measure mentioned wasa po-
tential move towards a territorial tax sys-
tem, which would help to simplify our tax
regime, which would be a very welcome.
The Minister also announced that the Gov-
ernment will create a medium-term road-
map for personal tax reform considering
the findings of the Commission on Taxa-
tion and Welfare. We suggested in our
pre-budget submission that Ireland should
introduce a medium tax-band for mid-
dle-income earners and that the govern-
ment should also consider enhancing the
R&D tax credit for sustainability-related
R&D activities, which would not only en-
hance our competitiveness but also encour-
age a more sustainable future in Ireland,”
says Scally.

Ireland has a proven track record as a
hub for investment. “Our nation’s attitude
enables companies to set up swiftly, with

The Irish market has
experienced continued
economic growth and
increased demand for
talent. We have had great
success in attracting FDI to
our shores, with the 2021
Global Talent
Competitiveness Index
ranking Ireland as number
one globally in this regard
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minimal red tape, in a connected Eng-
lish-speaking and common-law environ-
ment. We offer certainty to the multina-
tionals, certainty of our commitment to
the EU, certainty of legal and tax treat-
ment, and certainty of access to the EU’s
single market and global talent and skills,”
explains Julie Galbraith, employment law
partner at law firm Eversheds Sutherland.

“Our talented and youthful workforce is
well-educated, mobile, ambitious and
adaptable. As a country, Ireland combines
competitive salaries with a high standard
of living to attract talent from every corner
ofthe world. Itis the people, rich with crea-
tivity, skills and culture, who drive Ire-
land’sand its FDI investors’ success.”

Despite all the challenges of the past cou-
ple of years “and notwithstanding the ongo-
ing accommodation situation”, Galbraith
believes that Ireland will continue to devel-
op as an international platform and legal
hub.

Ireland has also long been known as a
hotbed of creativity and innovation, says
Mitchell Cash, director of talent acquisi-
tion and people analytics at Fidelity Invest-
ments Ireland.

It has an international reputation for
producing some of the best scientists, engi-
neers and technologists in the world. “But
with this reputation comes a responsibili-
ty: it is vital that Ireland has a strong pipe-
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line of STEM talent and cohorts of academ-
ically outstanding future research leaders
with the skills and knowledge required to
address the future challenges of an
ever-changing work environment,” says
Cash.

His company’s feedback from relocat-
ing talent is that Irish people are by and
large warm and hospitable. However, he
cautions that “systematically Ireland is
less welcoming”. Concerns with the hous-
ing shortage, the cost of living and the com-
plexities and inefficiencies within the im-
migration process are among the most-cit-
ed reasons talented people have declined
opportunities here.

“Ireland is a great place to live and work
butwe need to make it easier for new talent
tomove and settle here,” says Cash.

[ ]

Unique
Aswell as being the only English-speaking
country in the EU, the Irish market is
unique in that it is the European base for
several global organisations across many
industries, including technology and phar-
maceuticals, points out Valarie Daunt,
partner and human capital management
lead at Deloitte Ireland.

“The Irish market has experienced con-
tinued economic growth and increased de-
mand for talent. We have had great suc-
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m While Ireland’s personal tax system is
highly progressive, ‘the entry point for
paying the top rate of tax is relatively
low’. PHOTOGRAPH: ISTOCKPHOTO

cess in attracting FDI to our shores, with
the 2021 Global Talent Competitiveness In-
dexranking Ireland as number one global-
ly in this regard. To put this into perspec-
tive, the American Chamber of Com-
merce, inits 2022 US-Ireland Business Re-
port, stated that US multinationals alone
have 190,000 direct employees in the coun-
try with an aggregate payroll spend of cir-
ca€12.4 billion annually,” says Daunt.

For Ireland to remain attractive in what
is an increasingly global talent pool, we
need to reflect on not just our successes
but also our areas of improvement. “The
strong FDI we have experienced in recent
years has prompted a strong inward migra-
tion of talent to the country. This influx of
workers, coupled with a pre-existing short-
age of housing in Ireland, has dampened
the demand to move into an already satu-
rated market. These factors are reflected
in the Deloitte 2022 Gen Z and Millennial
survey, which found that 56 per cent of
Irish millennials consider the cost of living
tobethe greatest challenge for their gener-
ation compared with a global average of
30 per cent,” says Daunt.

Improving lives and building
sustainable businesses

Jillian Godsil

US companies
contribute hugely to
the communities
around them

While the relationship be-
tween the United States and Ire-
land is based on ancestral, his-
toric and cultural ties, today it
is further strengthened by the
immense contribution made by
American companies to com-
munities across the country.
Claire Cronin, United States
ambassador to Ireland, reflects
on the powerful connections:
“Since my arrival in Ireland
nine months ago, I have visited
every county and one of the
highlights has been meeting
the amazing people working at
American and Irish compa-
nies, whether in the board
room or on the factory floor.
The people I have met are truly
passionate about the compa-
nies that they represent, the
work that they do, and their
contribution to both the US
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We all want to live in a world where
future generations have ample
resources and opportunities. I’'m proud
that US companies are demonstrating this
commitment in Ireland
- Claire Cronin, US Ambassador to Ireland

cent of their work time to volun-
teer with eligible organisations,
which amounts to 20 hours per
year for full-time Googlers.”

Other US companies are not
left behind. Toast, the
all-in-one restaurant
point-of-service system, hosts
two major volunteer cam-
paigns each year international-
ly: Season of Giving and Toast
tothe Earth.

Volunteer events

Paige Marino, senior pro-
gramme manager, employer
brand at Toast, also hails local
initiatives.

“Thelocal committees select
organisationsin their own com-
munities to set up ad hoc volun-
teer events, or events in hon-
our of special days, like Earth
Dayand World Bee Day.”

For Earth Day this year, the
Ireland Toast.org local commit-
tee organised a beach cleanup
on Dollymount strand in con-
junction with the Bull Island Ac-
tion Group. For World Bee Day,
the local committee invited Gil-
ly Taylor and Brian O’Toole
from Wild Acres - a large na-
ture reserve, honey farm and bi-
odiversity education experi-
ence centre in Wicklow-to edu-

and Irish and economies.
“Many of the companies I
have visited are engaged in cor-
porate social responsibility
practices that improve lives as
well as build sustainable busi-
nesses. American companies
are now more than ever consid-
ering how they use resources
such as water, land and energy,
the welfare and wellbeing of
their employees, and how they
respectlocal communities.

Climate change

“They are investing in schools
and infrastructure projects, re-
sponding to disasters, making
available new technologies,
providing medicines and much
more. US companies in Ireland
are also at the heart of impor-
tant conversations on combat-
ing climate change and on
greentransition and decarboni-
sation,” she says.

Inoneexample, USgiant Goog-
le’s Irish workforce has engaged
withmore than 500 non-profitor-
ganisations and social enterpris-
es in Ireland, whether as donors
orvolunteers.

Rachael Bleakley, pro-
gramme manager at Goog-
le.org says: “We are very proud
to support our neighbours in
the Dublin office with the fan-
tastic work they are doing;
from the Irish Nautical Trust
who are training local youth in
the maritime skills they need to
obtain jobs skippering the
boats in Dublin Port, to Ring-
send Community Services Fo-
rumwho are training local com-
munity leaders as trainers
working with early school leav-
ers in the local area, providing
pathways to employment.

“Nationally, we have funded
projects such as Rethink Ire-
land’s Rural Recovery Fund,
which is working with organisa-

tions supporting education, job
readiness and training pro-
grammes for underserved com-
munities in rural Ireland.”

Google’s well-known philan-
thropic arm Google.org also
works to tackle big social prob-
lems by connecting non-profits
and social entrepreneurs
through four key aspectsinclud-
ing expertise, products, funding
and ‘Googler Giving’. The com-
pany matches key Google pro-
fessionals with non-profits, so-
cial enterprises and civic en-
tries, gives away free products,
and grant-aids early ideas, bold
solutions and thoughtful com-
munity-led work.

“We also work to support
Googlers’ personal philanthro-
py where we match each em-
ployee’s personal donations up
t0$10,000 (or equivalent) to eli-
gible causes each year,” says
Bleakley. “Google also allows
employees to use up to 1 per

cate the local staff on gardening
for biodiversity.

“The technology contribu-
tions Toast has made to the in-
dustry have been transforma-
tional given the unique intersec-
tion of the food ecosystem, res-
taurant industry and technolo-
gy space, and so we also push
ourselves to amplify our impact
inthe technology space whenev-
er possible,” says Marino.

“For example, the theme for
our last hackathon was ‘Hack
for Hunger’ and Toasters from
all around the world were given
the opportunity to work on pro-
jectsfocused on fighting food in-
security.”

Ambassador Cronin con-
cludes: “We all want to live in a
world where future generations
have ample resources and op-
portunities. I'm proud that US
companies are demonstrating
this commitmentin Ireland.”
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Leading remotely without growing remote

Sandra 0’Connell

Leaders must guard against
proximity bias and nurture a
culture rooted in trust and
flexibility

The pandemic may be receding but it looks
like hybrid working is here to stay. For
those tasked with managing teams from a
distance, both opportunities and challeng-
es exist.

John Shaw, country head at Legato
Health Ireland, has seen staff numbers
grow from zero to 145 over the past year. In
a tight labour market in which the IT skills
heseeks arein particular demand, the kind
of workplace Legato offers has played a sig-
nificant partin its recruitment success.

“We follow a radical hybrid model,” ex-
plains Shaw. “The majority of people work
from home the majority of the time and we
create meaningful events for the purpose
of getting together.”

That includes a recent event to cele-
brate its first anniversary, a two-day event
which on the first day included talks from
the president of the company, a govern-
ment minister and expert speakers.

Day two was all about innovation and
“looked at how we move from having a
start-up mindset to having an expanding
mindset”, says Shaw.

Every six to eight weeks his teams find a
reason to come into the office to meet,
work and socialise. “Every time we get to-
gether we include a social dimension, to cel-
ebrate our success,” he explains.

Delivery

Inorder for this way of working to succeed,
a certain kind of leadership is required.
“We are delivery-focused as a team,” says
Shaw. “We are building a culture based on
trust. We are not interested in presentee-
ism or micromanagement. If you study
high performance teams you will see that
they always have a high level of trust.”

But presenteeism was always an “illu-
sion”, and a dangerous one for organisa-
tions, reckons Shaw.

“Whatdrives successis your culture. It’s
notabout getting everyone in front of you,”
he says. “We follow the servant leadership
philosophy. My role is to enable people in
the team to be successful, not to dictate.
You hire smart people and you listen to
them.”

The desire to pull people into the office,
simply so that you can see them working, is
wrong-headed. “People want to be trust-
ed,” he says. “It’s personally offensive to be
distrusted.”

Anyone changing jobs now
is likely to be looking for
particular ways of working,
such as saying ‘I'll do one
day a week on-site’

Not every organisation has established
its position so clearly. “Over 50 per cent of
our workforce does jobs that mean they
need to be onsite, whetherin care, in hospi-
tals, retail or transport,” points out Mary
Connaughton, director of CIPD Ireland.

Leaders in such establishments are pre-
sented with a completely new set of chal-
lenges that didn’t previously exist.

One of growing concern is how to com-
pete for talent in a labour market that
wants flexibility, if you can’t offer it.

To succeed requires fresh thinking
about how jobs are composed, suggests
Connaughton.

Being open to new ways of doing things
will be especially important in organisa-

tions where you have both on-site and re-
mote workers, says Connaughton. Keep-
ingacommon culture willbe harderasare-
sult. “When everyone did the same thing, it
was much easier for managers,” she says.
“Thevariability in ways of working is result-
ing in challenges that leaders just didn’t
have to think about before.”

The issue comes into sharp focus at re-
cruitment stage. Connaughton says that
new employees can be particularly de-
manding about remote working rights.
That’s not necessarily younger Gen Z en-
trants either, “but anyone changing jobs
now is likely to be looking for particular
ways of working, such as saying ‘I'll do one

day a week on-site’,” she explains.

m Many talented employees are seeking
greater flexibility in working
arrangements

In some cases, remote workers want to
live abroad, causing fresh challenges.
While Ireland has consistency of employ-
ment law under EU principals, there are
difficulties in relation to tax, social insur-
ance and conditions of employment. If you
establish an overseas office it’s straightfor-
ward but Connaughton says “it’s tricky if
you are employing a single person abroad
in relation to things like pensions and tax
and, at the end of the day, employers arere-
sponsible, not employees.”

Where an organisation sells itself in the
labour market on the basis of the flexibility
it offers, leaders must live up to that by
role-modelling it themselves, she explains.
“Ifthey agree that we need two days a week
in the office for collaboration and to be
available for social conversation, then they
can’t stay at home or locked in an office at
work,” she adds.

Management has to walk the talk for
this to work. Leaders must also actively
guard against proximity bias. “There are
very real fears around it,” says Con-
naughton. “It’s about making sure leaders
are aware of, and respectful of, those who
are not in the office as much as others,
whether in relation to pay raises or promo-
tional and development opportunities.”

Fast-track

Leaders need to get across all of this, and
fast, cautions Caroline Reidy, managing di-
rector of the HR Suite, particularly as the
government has signalled that it is to
fast-track remote working legislation. It
gives employees the right to request re-
mote work and will now be included under
the Work Life Balance bill, which is due to
be delivered before the end of the year.

“It means the right to request remote
working will be here quicker than we ex-
pected,” says Reidy. “It is very positive be-
causeit will bring clarity and there willbe a
code of practice around it.”

It will also encourage business leaders
to face up to change. “A lot of leaders are
just doing things the way they have always
done them,” says Reidy. “It’s now time to
press pause and look at what learning can
be taken from the period when we had the
emergency move to remote working and
think about how to do things now.”

The first step for most organisations will
be to set up a working group with stake-
holdersrepresenting “all the different cate-
gories of workers in it, so that it takes all
the various challenges facing people into
consideration, such as maybe people who
travel a lot for work,” she says.

That process will feed into the drafting
of policies for remote and hybrid working.
“It’s important that there is clarity in rela-
tion to the process and how to apply for it,”
she explains.

Nextup comes training for managers, to
help them give feedback and ensure they
communicate effectively remotely.

“Overarchingall of thisis culture, whichis
whatbinds things all together,” says Reidy.

“Starting with the working groups,
drawing up the policies and then providing
the training will help to support the new
way of working you introduce. It will make
itwork. What you don’t want in an organi-
sation is for the approach to hybrid and re-
mote working to come down to a chance
factor such as whether someone has a
good manager or not.”
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A trusted
location for

inward

investment

Barry McCall

Ireland can remain
attractive for FDI if it
continues innovating

American Chamber of Commerce chief ex-
ecutive Mark Redmond is optimistic for
the future despite the current challenging
economic environment. He points out that
US investment in Ireland has reached an
all-time high, as has investment by Irish
companies in the US. Indeed, Ireland is
now ranked as the ninth biggest investor in
the US.

“In spite of the global turbulence, US
confidence in Ireland remains steadfast,”
says Redmond. “Last July, we carried outa
survey of the leadership of American com-
panies based here and 94 per cent of them
reported that their HQ in America had a
positive view of Ireland as a location. And
61 per cent said their firms intended to in-
crease employment in Ireland in the next
12 months. “

Political and social stability are key fac-
tors underpinning Ireland’s success in at-
tracting US investment, he notes. “Ireland
is the only English-speaking country in the
EUwithacommon law tradition. It offers a
gateway to the EU for American compa-
nies. Also, the country is seen as stable
both politically and socially. Our economy
and society are underpinned by rule of law.
We exhibit all those hallmarks of democra-
cy which are being eroded all over the
world.”

Society

Social progress is also important. “We
have been on a journey for some years and
are now seen as a very enlightened socie-
ty,” he says.

“Social attitudes have changed greatly.
Ireland was the first country in the world to
introduce marriage equality following a
popular vote. Social rights which we take
for granted are under attack in countries
all around the world. All these things con-

tribute to making Ireland a location of
choice for US companies.”

And then there is the trust factor. “We
are also hearing leading figures in the US
administration like treasury secretary Ja-
net Yellen talking about the concept of
friend-shoring. What she is referring to is
trusted locations around the world where
itis safe for American companies to invest.
Ireland demonstrated how it could step up
during the pandemic and companies here
played a critical role in global supply
chains. Ireland is one of those trusted loca-
tions for investment.”

Looking to the next phase of industrial
development here, Redmond believes in-
novation will be critically important. “We
need policies that will foster and encour-
age innovation right across society,” he
says. “When we look at areas like industry
4.0 and the growing importance of technol-
ogies like AI, machine learning, robotics,
supply chain integration, smart data ana-
lytics and integrated automation — these
are all areas of great opportunity for this
country. Ireland can be seen as a centre of
excellence in these areas and that will help
usto continue to attract FDL.”

Butthere are some areas that require at-
tention. “The Research and Development
Tax Credit needs to continue to evolve to
remain competitive with other locations,”
says Redmond. “We also need to look at
what we are doing in the third-level sector.
We welcome the establishment of the tech-
nological universities, for example. The
consolidation of the institutes of technolo-
gyintoworld leading technological univer-
sities of scale is already having an impact
on the innovation ecosystem in the regions
and engagement with multinationals
thereis going from strength to strength.”

Thereisalso aneed to continue to invest
at primary and post-primary levels to fos-
ter aptitude in STEM subjects and other
relevant areas, he believes. Softer skills are
important as well. “The ability to work in
teams and collaborate is now more impor-
tant than ever. That needs to feature in
schools. People working in multinationals
now need to work as part of collaborative
and inclusive teams as they develop solu-
tions to new problems. Ireland is well
placedinthatregard. We have an extreme-
ly diverse talent pool and many US multina-

If the full potential of the
Shannon estuary for
offshore wind is harnessed,
it could meet the energy
needs of a country the size
of Germany
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tionals here have more than 100 nationali-
ties working for them in Ireland.”

Ireland also as a proven capacity to deal
with uncertainty. “We have been through
the global recession, Brexit, the pandemic,
and are now dealing with spiralling infla-
tion and energy costs and the disruption
caused by the Russian invasion of
Ukraine,” he notes. “We are going to be
dealing with an uncertain environment for
a long time to come. But for a small coun-
try we have an extraordinary impact. Ire-
land has just 0.06 per cent of the world’s
population yet four-fifths of the medical
stents used globally are manufactured
here. We have demonstrated a capacity to
deal with uncertainty and come up with so-
lutions over along period.”

There are challenges, of course. “In
our survey, 100 per cent of the leaders
said cost competitiveness was a critically
important issue. We have seen a signifi-
cantincrease ininflation and dramatic en-
ergy cost increases. For some companies,
their energy bill has gone up sixfold. That

additional cost pressure means budgets
have to be cut elsewhere. It’s very chal-
lenging.”

While energy prices may be beyond our
control,in the short term atleast, there are
other areas that can be addressed. “There
are difficulties with the planning process,
and itis not fit for purpose for a small open
economy like ours,” he says. “We are not
looking for certainty of outcome, just cer-
tainty of timelines and process. The attor-
ney general is looking at the issue and we
are awaiting hisreport.”

Energy

On energy, he says the American Chamber
sees three phasesto the issue. “We are cur-
rently in the middle of responding to the
immediate problem. After that we need to
look at the medium-term demands on the
system. Inthe longer term Ireland definite-
ly has the capacity to be fully self-sufficient
inrenewable energy. If the full potential of
the Shannon estuary for offshore wind is

m Minister for Finance Paschal Donohoe
(right) was the guest speaker at an
Independence Day lunch organised by
American Chamber in July. Also
pictured is American Chamber’s chief
executive Mark Redmond and American
Chamber president Catherine Duffy.
PHOTOGRAPH: CONOR MCCABE PHOTOGRAPHY

harnessed, it could meet the energy needs
of a country the size of Germany. That will
need significant investment and a careful
step-by-step strategy, but the opportunity
isthereto be grasped.”

And he believes it can be. “We have
done thisbefore. The Ardnacrusha hydroe-
lectric scheme cost one quarter of the coun-
try’s GDP at the time. That was a phenome-
nal achievement for the country. We need
to adopt that Ardnacrusha mindset now.
Given the development of a very strong re-
search and development eco system, great
opportunities new exist, similar to Ardna-
crusha, in the renewable space.”

Ireland goes from strength to
strength as a global digital hub

Peter McGuire

Talent, coupled with
constant innovation,
make Ireland an
attractive location

Inrecentweeks, many multina-
tional tech companies have ei-
ther made staff redundant or
implemented hiring freezes.
All eyes have been on Face-
book’s parent company Meta,
Stripe, and Twitter but, as Irish
Times business and technology
correspondent Ciara O’Brien
pointed out in an interview for
this newspaper’s In the News
podcast, “when these compa-
nies come to Ireland people
have left Google, Intercom and
Stripe and gone on to found
their own companies, so there
is a vibrant start-up industry in
Ireland”.

The current woes of the tech
industry are not likely to be its
death knell. Years ago, Dell
Technologies closed its manu-
facturing plant in Ireland but
the company now employs
more peoplein Ireland than be-
fore - just in different roles.
Since then, Ireland has gone
from strength to strength as a
global digital hub, with a
strong indigenous base along-
side a range of multinationals
with their Europe, Middle East
and Africa (EMEA) headquar-
ters here. More than 200,000
people are employed in the sec-
tor here and it accounts for 13
per cent of Ireland’s GDP.

But why has Ireland become
so strong in this sector and, in
such an uncertain time, what
does the future hold?

Mark Cockerill, vice-presi-
dent at ServiceNow, a
cloud-based platform and solu-
tions company, says that Ire-
land’s highly diverse, innova-
tive, young and skilled work-
force has made it into a global
digital hub.

“Alongside this, you have
strong cultural similarities be-

6 ‘ Digitalisation is opening up a brand new set of
opportunities for market participants across the board

tween the US and Ireland; we
share the same language and a
common law system, which
helps companies expanding
into Europe [to] maintain opera-
tional and brand cohesiveness.”

Tadhg Young is country
head of State Street Ireland, a
provider of financial services to
institutional investors. He
agrees that talent, coupled
with constant innovation,
make Ireland an attractive des-
tination - and he adds that the
country’s time zone makes it
key for support purposes out-
side the US.

Extensive collaborations
Jason Ward, vice-president
and managing director of Dell
Technologies, says that the ex-
tensive collaborations between
industryand the third-level sec-
tor have helped to foster a vi-
brant digital sector, and that
collaboration between indus-
try, academia and Government
is vital for Ireland to realise its
digital ambitions.

“At Dell Technologies Ire-
land, we have developed strong
partnerships with leading uni-
versities across Ireland.
Through the use of our Al plat-
form powered by a supercom-
puter, researchers at MTU are

now able toaccelerate their cut-
ting-edge projects in areas
ranging from manufacturing
and finance to marketing and
agriculture.”

Ward says that Ireland’s
strength as a digital hub posi-
tions it to become a global lead-
er in Edge Computing, that 5G
isa game-changer for Irish busi-
nesses and that the Dell Tech-
nologies team is working on
products and services in these
and other spheres.

“5G is more than just en-
hanced connectivity,” he says.
“It can help us accelerate the
creation of digital cities in Ire-
land and a surge in new smart
mobility services from autono-
mous vehicles to connected
scooters.”

Young says that there are
still many opportunities in the
digital sphere.

“Digitalisation is opening up
abrand new set of opportunities
for market participants across
the board. New digital technolo-
gies, including artificial intelli-
gence and robotics, have ena-
bled us to bring together data
and intelligence to help in the
creation of new digital products
and services, as well as the en-
hancement of traditional ones
with digital features. One such

innovation is the growth in
blockchain technology, which is
set to cause a dramatic shift
across all sectors of our indus-
try, including asset owners and
asset managers.”

Ultimately, much of Ire-
land’s success comes from
years of companies investing
here and an ecosystem being
built over time.

Young says that the invest-
ment in Ireland from interna-
tional corporations has created
amultiplier effect.

“Subsidiary jobs emerge and
feed into the wider economy,”
he says. The availability of
Cloudservicesand EMEA hubs
in Ireland, such as Microsoft
and Amazon, is second to none
as it allows companies to use
their ramps for connectivity
globally.”

The country’s long-estab-
lished reputation in technology
and the amazing ecosystem
that has emerged over the past
20 years make it areally attrac-
tive place to be, says Cockerill.
“While Ireland is home to nine
out of ten of the top global soft-
ware companies, it’s worth re-
membering that they are just
partof amuch larger tech com-
munity of almost 1,000 tech
companies.”
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Life sciences continues to thrive post-pandemic

Danielle Barron

Attracting skills is key to
keep contributingtoa
golden period of innovation

Ireland continues to punch above its
weight when it comes to life sciences. The
sector directly employs over 50,000 peo-
ple across medical devices, pharma and bi-
otechnology and exports exceed €45 mil-
lion annually. All but one of the world’s 25
largest biotech and pharma companies
have a significant presence in Ireland, and
many of the world’s most prescribed drugs
are manufactured here.

And despite concerns about geopolitical
and economic headwinds, Ireland contin-
ues to attract large-scale investment from

multinationals. The recently announced €1

billion investment by Pfizer inits new Clon-
dalkin plant, medical device manufacturer
Boston Scientific’s €100 million expansion
of its operations in Galway, and Merck’s
€440 million expansion in Cork, are just
some of the headline-making investments
in Ireland by major multinationals this
year. The challenge now is to ensure this
impressive growth continues.

Ireland’s biopharmaceutical industry is
particularly strong, with clusters of manu-
facturing, research and commercial opera-
tions sited in regions across the country,
says Bernard Mallee, director of communi-
cations and advocacy for the Irish Pharma-
ceutical Healthcare Association. “Our in-
dustry is a geostrategic asset,” he notes.
“Medicines innovation raises healthcare
standards, allowing people to live better
for longer but it drives economic perfor-
mance, too. Ireland’s economic buoyancy
is, in part, attributable to tax revenues, ex-
portactivity, and payroll and jobs generat-
ed by our industry.”

Crucial

While the Covid-19 pandemic paralysed
whole sectors, the biotechnology and phar-
maceutical industries were called upon to
play a crucial role in innovating our way
outof the crisis.

Garrett Murray, head of life sciences at
Enterprise Ireland, agrees that the phar-
ma, medtech and health sectors weath-
ered the pandemic better than most, being
integrally involved in many of the neces-
saryinnovations.

“The life sciences sector is agile and in-
novative by nature and one of the most re-
search-intensive sectors of the Irish econo-
my,” he says. “Companies in the life scienc-
es sector demonstrated their resilience
and agility in how they responded to the

pandemic, with companies supported by
Enterprise Ireland at the forefront of meet-
ing the challenges Covid-19 posed through
the application of their research and the de-
livery of solutions.”

According to Michael Lohan, IDA head
of life sciences, the life sciences industry
globally “excelled” in its response to the
Covid-19 pandemic. “The development of
effective vaccines and therapeutic medi-
cines so quickly has saved countless lives
and greatly reduced the impact of the virus
on all our lives,” he says. “The industry in
Ireland has certainly played its part and is
partofthe global supply chain that has pro-
duced the vaccines and medicines that
were so badlyneeded. Throughout the pan-
demic all the biopharma manufacturing
plantsin Ireland continued to operate suc-
cessfully without any interruption in the
supply of the essential innovative medi-
cinesthat are produced in Ireland.”

Unsurprisingly, the life sciences sector
has continued to grow and thrive in Ire-
land post-pandemic. IDA client companies
inthe sector now employ over 42,500 high-
ly qualified people directly; Lohan says

e
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there have been 15 announcements of new
investments or expansions in the sector in
the past 12 months.

“These new investments span all modali-
ties, from small molecules and biologics to
advanced therapies, such as cell and gene
therapy, across all regions of the country,
ensuring that the recent growth in employ-
mentand innovation continues.”

We are living through a “golden period”
of innovation, but Mallee says that if Ire-
land is to capitalise on that and remain
competitive, we will require a robust pipe-
line of talent.

“Scientists say that we are living in the

‘bio-century’,” he says. “This is a period
characterised by profound innovation,
with the discovery of new medicines cata-
lysed by the intersection of a better under-
standing of human biology and the new
tools of technology, artificial intelligence
and machine learning. It is an exciting
time for medicines innovators and for stu-
dents weighing their career options.”

Inevitably, this translates to an all-time
high in demand for skills across the entire
industry. “We want people with know-how

inarange of areas, including biotherapeu-
tic research, bioprocess design and opera-
tions, bio-analytics, engineering, chemis-
try, toxicology, regulation, licensing, com-
mercial operations, digital marketing, and
public policy and reputation. We want peo-
ple with a mix of technical, teamworking
and strategic thinking capabilities,” Mal-
lee says. “A globally networked industry,
with a mandate to translate science for the
public good, should interest a generation
yearning to make a difference in the
world.”

Challenges

Murray agrees, noting that a recent survey
of Enterprise Ireland client companies
thatattended International Markets Week
found that more than one in four (26 per
cent) had cited skills and talent shortages
asbeing the biggest challenge to their busi-
ness.

“When I speak with Enterprise Ire-
land-supported life sciences companies,
they consistently highlight three key chal-
lenges in their sector; the impact and im-
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m Skills and talent shortages are the
biggest challenge for companies in the
life sciences sector

plementation of new regulations, the cost
of doing business and, what is usually first
on their list, attracting and retaining
skills,” says Murray. “This reality reflects
the situation in many other countries with
whom we collaborate and compete.” It’s
not all bad news, however, as Murray adds:
“It is important to note one in four
third-level graduates in Ireland is in
STEM, the highest per capitain Europe.”

Accesstotalentistheleading factorinin-
ternational location decisions and it is the
core foundation of Ireland’s value proposi-
tion for FDI, Lohan notes.

“IDA is actively engaged with a number
of Government departments on the skills,
talent and innovation agenda, an example
of which is the current Expert Skills
Group, which is defining the future skills
needs for the pharmaceutical sector,” ex-
plains Lohan. “Client companies rate Ire-
land’s talent base and our education sys-

tem highly.” However, as in many other
countries, these companies face increas-
ing difficulties sourcing the skills they
need as technology becomes ever more
ubiquitous across sectors.

Organisations cognisant of the global
skills gap in life sciences are continually
looking at innovative ways of attracting
and retaining talent across all functions.
“Many companies are now looking to at-
tract talent earlier in the career life cycle,
and more intensively support the profes-
sional development of those team mem-

Many companies are now
looking to attract talent
earlier in the career life
cycle, and more intensively
support the professional
development of those team
members

bers. Other companies are looking outside
of their traditional pools for recruitment
and are instead intensively training team
members who are open to a new challenge
but have no experience in the sector. Some
companies are also looking to apprentice-
ship models to form a career development
path for new employees.” Lohan adds that
the life sciences sector engages intensively
to build linkages with Irish higher educa-
tion institutions, SkillNet and other initia-
tives, and he says: “many of the client com-
panies we work with have cited this as be-
ing critical for them in identifying and at-
tracting talent.”

Maximising industry-Government col-
laboration in the design and delivery of ed-
ucation and training programmes for to-
morrow’s medicine innovators will be criti-
cal to avoid complacency and ensure fu-
ture success for Ireland as a global life sci-
ences powerhouse, agrees Mallee. “That
means higher education institutions,
alongside SFI-funded research centres
like the Science Foundation Ireland Re-
search Centre for Pharmaceuticals (SSPC)
and APC Microbiome, and the National In-
stitute for Bioprocessing Research and
Training (NIBRT), the education and train-
ing institute, continuing to work with in-
dustry on the research and skills needs of
the future,” he says. “Covid-19 has taught
us the value of co-operation. We should
work together on the needs of a scaling in-
dustry and enhance public engagement
with science.”
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Collaboration with education a key
priority for many US multinationals

Danielle
Barron

Partnerships
between industry
and academia offer
benefits to both

The corporateworldandtheaca-
demicworldare colliding asbusi-
nesses increasingly forge links
with higher education institutes.
Meaningful collaboration with
higher education institutions is
now a key priority for many US
multinational companies.

Industry-academia collabo-
ration can take many forms -
from internships to course de-
velopmenttoresearch partner-
ships — but the benefits to both
parties are manifold.

According to Lorna Martyn,
Ireland regional chair and SVP
technologywith Fidelity Invest-
ments, the technology and fi-
nancial services industries are
constantly evolving. “This
means academic courses need
to expand and focus on the
emerging skills required to de-
velop the next generation of
the workforce and upskill
those already in employment,”
says Martyn.

Fidelity connects with aca-
demia on multiple levels, she
says, from funding pro-
grammes that support access
to third-level education to en-
gaging in academic collabora-
tion aimed at solving business
problems. This generates new
intellectual property and con-
tributes to the development of
postgraduate curricula.

Not only are these long-term
relationships mutually benefi-
cial, they fuel the knowledge
economy, Martyn says. “We

are convinced that ongoing col-
laboration between industry
and academia is one of the es-
sential pathways to address the
skills and pipeline challenges.”

These kinds of collabora-
tions have been evolving over
many decades, she points out.
“The scale and level of connec-
tion between industry and aca-
demia in Ireland over the years
has created a highly connected
ecosystem focused on identify-
ing synergies for R&D and de-
velopment of emerging skills.”
Investment in education and
R&Discrucial to future innova-
tion and skills development in
Ireland, she adds.

“Industry can offer practical
opportunities for undergradu-
ateinterns to practise and evolve
their skills and prepare for the
world of work, while R&D rela-
tionships with the various cen-
tres connect the latest academic
thinking with real world chal-
lenges to develop new intellectu-

al property and innovative prod-
uctsand solutions.”

Another organisation work-
ing directly with academic insti-
tutions is Schneider Electric, a
sustainability and efficiency

We have to keep
ourselves fresh with

emerging ideas in
our sector

partner for the data centres of
large American-born multina-
tionals in Ireland. This can
have very tangible results. One
example is the recent design
and delivery of a new data cen-
tre cooling infrastructure for
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University College Dublin,
says Rhonda Doyle, director of
operations, services and pro-
jects at Schneider Ireland.
“Our cooling solution is more
scalable and efficient and pro-
vides resilient cooling for the
university’s IT infrastructure,”
explains Doyle. “The cooling
solution helps make the facility
more energy efficient and un-
locksvaluablereal estate for re-
development and new educa-
tional facilities.”

Like many businesses, Sch-
neider Electric face challenges
due to the gap in science, tech-
nology, engineering, and maths
(STEM) related skills needed to
drive the sustainability agenda
forward and support the
roll-outof decarbonisation tech-
nologies. “Across the wider
economy we see a general lack
of applications for jobs like the
day-to-dayrunning of manufac-
turing facilities, automation of
processing plants, which need
engineering and IT skills,” says
Doyle. “Thisiswhywe find itim-
portant to engage with organi-
sationssuch as the Electrical In-
dustries Federation of Ireland
(EIFI) as part of our commit-
ment to supporting electrical
and engineering talent in Ire-
land.”

The organisation is also ac-
tively involved in mentoring fe-
male electrical and engineer-
ing undergraduates as part of
the ESTEeM programme with
Technical University Dublin.
Part of the program includes
administering the annual Sch-
neider Electric Award, which
gives one female student in a
Stem subject €3,000 to sup-
porther studies.

Skillnet Ireland plays a key
role in facilitating the engage-
ment between enterprise and
the higher education sector in
the co-creation of new pro-
grammes to meet future skills,
a model often called the triple
helix.

Many US companies have en-
gaged with Skillnet Ireland to
develop new programmes for
skills in emerging technologies
including in artificial intelli-
gence, data science, block-
chain, life sciences, advanced
manufacturing, fintech, robot-
ics and cyber, says Tracey Don-
nery, director of policy and com-
munications at Skillnet Ireland.

Partnerships

“These programmes are large-
ly developed and delivered
through Skillnet-directed col-
laborations with industry and
the higher education sector,”
she explains. “These partner-
ships between companies,
both US companies and indige-
nous companies engaging with
the higher education sector,
drive innovation and support
economic development across
the economy.”

One example is the Higher
Diplomain Engineering in Au-
tomation and Digital Manufac-
turing that was launched earli-
er this year in association with
Atlantic Technological Univer-
sity (ATU) and Skillnet Ire-
land. This course grew from
the partnership between Co-
botics Skillnet companies in
the advanced manufacturing
sector, ATU and the Regional
Skills Forum West. The pro-
grammes in automation, robot-
ics and digital manufacturing
will enable companies to trans-
form and future-proof their
businesses and help workers to
further develop their careers
inrobotics.

“This demonstrates the im-
portance of collaboration in
driving talent development
and will address the skills
needs of Irish manufacturing
companies in transitioning
from manual to automated pro-
cesses,” Donnery says.

John Shaw is country man-
ager with Legato, which pro-

m Collaboration between
businesses and researchers
fuels the knowledge economy

vides IT and business opera-
tions services for US health in-
surers. He says collaboration
with academia is a must for
their organisation given the na-
ture of their work.

“In our world, the technolo-
gy changesfast, as does the phi-
losophy,” says Shaw. “We have
to keep ourselves fresh with
emerging ideas in our sector.”
Legato does this by working
closely with Science Founda-
tion-funded multi-academicre-
search centres such as Cedar,
Insight and Adapt.

“The original goal of con-
necting with these research
centres was to access talent
through their alumni network
but now in the next phase we
are looking at how we learn
more, innovate more and
evolve a business via their
framework,” Shaw explains.

“We encounter people who
are studying perhaps for a Mas-
ter’s degree or PhD, and they
are seeking their next move but
we are also encountering ideas
we hadn’t come across before.
We might then decide to invest
in this research or take a stake
in the start-up company. If we
find something in the health
tech ecosystem in Irish univer-
sities, perhaps we can bring
thatback tothe US.”

The benefits extend beyond
the company in question, Shaw
stresses, noting the “job multi-
plier effect” and adding: “For
every job created in the health
tech ecosystem, we see several
otherjobs created around that.”

Forging amore
sustainable
energy future

EDEL CORRIGAN

With the recent hikes in the
price of electricity and gas, as
well as the ongoing concern
around climate change, ener-
gy security and being more en-
ergy-efficient has become a
top-of-mind concern for peo-
ple and businesses around
the country. How can Ire-
land’s race to net zero by
2050 help businesses become
more energy-efficient?

Energy security has two pri-
mary components thatare key
to industry as well as the indi-
vidual consumer: uninterrupt-
ed availability of energy sourc-
es, and affordable prices, says
Todd Winge, senior vice-presi-
dent and general manager at
Eli Lilly. “Energy security can
be enhanced through many dif-
ferent means such as deploy-
ment of renewable energy, in-
creased energy efficiency and
diversification of energy sourc-
esand storage.

“Here in Ireland, our con-
tinued economic growth
makes the expeditious switch
to reliable renewable energy
sources even more impor-
tant. While there are some
short-term concerns across
industry and the public, early
positive steps are being taken
to address these risks.”

To tackle the climate crisis,
the world must eventually
end our reliance on fossil fu-
els, Winge says. “Today, even
within the EU, renewables
aremanaged on anational ba-
sis with only a small propor-
tion of each country’s power
imported or shared transna-
tionally. The availability chal-
lenges of renewables will im-
pact security in the medium
term: the sun doesn’t shine at
night and wind may not blow
when we have a winter
high-pressure event.

“This means that until new
storage technologies such as
higher efficiency electric and
thermal batteries or hydro-
gen systems are improved
and scaled up, we will need to
look at better sharing of re-
sources across states by the
creation of more super-grid
infrastructure to get power
where renewables are still
generatingto areasthatarein
deficit. Undoubtedly, connect-
ing to such infrastructure will
be challenging for an island
like Ireland but it will be one
step towards improving our
security and, in time, may
lead to Ireland becoming a
powerhouse for Europe with
itsabundant offshore wind en-
ergyresources.”

Businessesneedstochange

The Climate Action and Low
Carbon Development
(Amendment) Act 2021 com-
mits Ireland to reaching a le-
gally binding target of
net-zero emissions no later
than 2050, and a cut of 51 per

cent by 2030 (compared to
2018 levels), says Dave Dor-
ney, vice-president and gener-
al manager, industrial refrig-
eration field division, John-
son Controls, Inc. “Under the
2021 Act, Ireland’s national
climate objective requires the
State to pursue and achieve
the transition to a climate-re-
silient, biodiversity-rich, envi-
ronmentally sustainable and
climate-neutral economy.”

Andhow...

Sustainable energy produc-
tion is now at the core of most
progressive businesses, says
Winge. “While for many this
has been driven by social and
environmental objectives
thatare aligned with their cus-
tomers, employees and share-
holding stakeholders, now for
others, it is a matter of surviv-
al due to escalating energy
costs, which may be with us
for many years. Ireland is for-
tunate as many of its leading
companies fall into the for-
mer category and for many
years now have been looking
at ways to reduce their car-
bon footprints by reducing
the energy intensity of their
operations, leveraging new
technologies and supporting
renewable energy sources.”

Forging a more sustainable
future cannot be achieved by
one company alone, says
Conor Neylan, head of public
affairs, communications and
sustainability at the Coca-Cola
Company Ireland. “As a com-
pany, we know we have a re-
sponsibility to work in partner-
ship with consumers, indus-
try, local authorities and poli-
cymakers to create a true
world without waste.

“With the growing impacts
of climate change, there is an
urgency for businesses to play
their partin building a sustain-
able world.”

Helpingbusinessto change
Businesses are supported by
the EU Recovery funding, and
the four Project Ireland 2040
funds - comprising the Cli-
mate Action Fund (CAF); Dis-
ruptive Technologies Innova-
tion Fund; the Urban Regener-
ation and Development Fund;
and the Rural Regeneration
and Development Fund - will
have a collective budget
amounting to an estimated €4
billion to 2027, notes Dorney.

The CAF will continue to
fund initiatives that contribute
to the achievement of Ireland’s
climate and energy targets in a
cost-effective manner. It offers
the potential for innovative in-
terventions in these sectors
that, in the absence of support
fromthe fund, would not other-
wise be developed. By requir-
ing a minimum contribution
from each project, the fund’s
commitment will leverage a to-
tal investment of over €300
million.
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Global minimum tax rate
offers Ireland opportunity

Jillian Godsil

Ireland needs to address
outstanding issues, such as
personal taxation, to stay
competitive for FDI

Agreement was reached almost a year ago
on the global minimum effective tax rate of
15 per cent. However, it has yet to be intro-
duced. Whatis causing the delay? Whenisit
likely to be introduced? And what impact
might it have on Ireland’s competitiveness
asan FDI location when itis?

The OECD corporate tax reform poses
additional opportunities for Ireland to en-
surethatthe Irish taxregime remains com-
petitive, effective and appropriate in an
ever-changing global trading landscape.

Itisnot disputed that Ireland has a proven
track record as a successful location for
world-leading, established and high-growth
multinationals from around the globe. Ire-
land’s performance as a hub for FDI is unri-
valled. One-third of the multinationals al-
ready in Ireland have had operations in the
country for over 20 years. This record illus-
trates the longevity, resilience and commit-
ment of these companies to Ireland and in-
deed, of Ireland to those companies.

However,in October 2021,136 Inclusive
Framework member countries agreed to
the implementation of a global minimum
taxin line with the OECD Pillar Two model
rules. This was swiftly followed by a pro-
posed EU directive on Pillar Two on De-
cember 22nd, 2021. It was initially intend-
ed that this directive would be adopted by
June 2022. However, a consensus was not

Our value proposition for
FDI is strong and our
pro-business environment
and consistent government
policies will provide a
platform to grow

reached at the ECOFIN meetings on April
5th,2022 and June17th, 2022 on the Direc-
tive — the delay here would appear to be
driven in part by the complex nature of the
rulesand also by the refusal of keymember
states to agree to the Directive.

Lorraine Griffin, head of tax at Deloitte
Ireland, notes that there was some dissen-
sion with Poland, in particular, previously
maintaining its position that Pillars One and
Two should be viewed asa “package deal”.

“While under the current state of play
Poland appears to now be ready to accept
the directive, new concerns were raised by
Hungary in June 2022 which remain out-
standing. Significant further work s still re-
quired regarding Pillar Two both on sub-
stantial technical and administrative is-
sues, however, the sentiment from EU-cen-
tric business is that Pillar Two is on its way
toapprovalin the coming months. The cur-
rent view is that the Income Inclusion rule

provided for under Pillar Two should be in
effect for periods beginning on or after De-
cember 3lst, 2023, with the undertaxed
profits rule coming into effect from 2024
onwards, with exact timing remaining un-
clear,” says Griffin.

“Ireland has been a major beneficiary of
globalisation, and while there are a range
of factors responsible for economic suc-
cess in the past decade, we cannot ignore
the reality that the 15 per cent minimum
tax will to some degree level the playing
field with other competitor countries,” she
says.

Mick Murray, senior vice-president of
AIB and head of AIB international corpo-
rate banking, also strikes a note of caution.
He, too, points out that the EU directive on
Pillar Two proposals will be transposed
into law by December 31st, 2023 by EU
member states, including Ireland.

“Hungary still has to sign up to propos-
als and of course it will be interesting how
the results of the US midterm elections
might impact US ratification. There ap-
pears to be significant political will in Eu-
rope to press forward with the proposals,”
says Murray.

Alan Connell, managing partner of law
firm Eversheds Sutherland is confident Ire-
land will continue to perform despite these
challenges: “Ireland has much to offer out-
side of tax. EU membership and the ability
to serve global markets as an EU jurisdic-
tion, common-law framework, English lan-
guage, skilled and adaptable workforce,
ease of connection to the EU and US with
direct flights, and a business-friendly envi-
ronment.

“In addition, amid global tax changes
and policy shifts, Ireland has been at the
forefront in ensuring long-term stability
and certainty for businesses, whilstalso ad-
hering to best practices and regulations
emanating internationally.”

Griffin is confident overall but says Ire-
land needs to addresses outstanding issues
such as personal taxation: “Accordingly,

other areas of the tax system and economy
must be adequately served to ensure that
Ireland remains a competitive location in
which to invest and grow business. While
Ireland remains competitive in terms of our
well-educated workforce and focus oninno-
vation and the knowledge economy, several
areas requiring attention include our rela-
tively high rates of personal tax and the com-
plexity of our taxation regime, particularly
cumbersome interest relief rules and dou-
ble taxation provisions,” she says.

Lessen

Murray also believes that corporate tax ris-
esin other countries help tolessen the over-
all impact. He also praises Irish institu-
tions, in particular the IDA.

“It is not expected to significantly im-
pact Irish FDI as there are bigger hikes
planned in corporate tax rates in the UK
and US in coming years and the new Irish
15 per centrate still is quite low by Europe-
an standards. Ireland’s FDI performance
indicates that there is much we are doing
right as a country. Our value proposition
for FDIis strong and our pro-business envi-
ronment and consistent government poli-
cies will provide a platform to grow into
the future. The IDA does a tremendous job
in attracting new FDI companies and will
continue to do so,” says Murray.

Itisalsoimportant to note that when Ire-
land signs the OECD International Tax
agreement, it still allows for the retention
of Irish statutory12.5 per cent rate for busi-
nesses with annual revenues of less than
€750 million - there is no increase in the
corporate tax rate for over 160,000 busi-
nessesrepresenting approximately 1.8 mil-
lion employees. This is significant in terms
of Ireland’s continuing attractiveness as a
preferred jurisdiction of choice for ongo-
ing and future investment.

Connell also feels there is a general
sense globally that corporate taxes are on
therise.

m When Ireland signs the OECD
International Tax agreement, it still allows
for the retention of the Irish statutory 12.5
per cent rate for businesses with annual
revenues of under €750 million

“We see that trend in the US and, in-
deed, in the UK. So, organisations are pre-
paring to pay a little more. As a result,
large multinationals are generally san-
guine about the minimum tax proposals.
Asitismultilateral, then such global organ-
isations will be less concerned, as the play-
ing field so to speak will be level.

“Ireland will likely remain competitive
into the future, and we will remain an at-
tractive location when multinationals look
to investment locations. The outlook for
Ireland remains really positive as multina-
tionals and indigenous entities can avail of
the possibilities presented, including the
continued availability of the 12.5 per cent
tax rate for many. As part of the bundle of
FDI benefits, Ireland will continue to have
an attractive tax offering,” Connell says.

Multinational leaders
call Ireland home and
we need to attract more

EDEL CORRIGAN

Ireland is increasingly being chosen as a
base for leaders with global roles and
global teams in large multinational corpo-
rations. Thisis duein part to Ireland’s rep-
utation as a location of choice for busi-
ness and talent — and our position as the
transatlantic gateway to Europe for the
US. What other reasons make Ireland
such a good location for international
businesses and how can we continue to at-
tract them?

Ireland’s position in the global market
as an international business hub has be-
come even more important, especially
given the internationalisation of the econ-
omy, says Alan Connell, managing part-
ner of Eversheds Sutherland. “Ireland
now has the highest FDI per head of popu-
lation within the top 10 FDI destinations
in Europe.

“Putsimply, Ireland’s offering is a pow-
erful combination of benefits. In addition
to providing the free movement of goods,
people, capital and services within the
EU’s single market, Ireland offers a
low-tax, EU and euro zone jurisdiction
with a pro-business environment, talent-
ed workforce and the necessary physical,
legal, regulatory and commercial infra-
structure of a highly developed OECD ju-
risdiction, with the ease of connection to
the rest of the EU and US with direct
flights.

“As such, Ireland provides an attrac-
tive platform for multinationals and their
leadership teams to do business both in
Europe and beyond.”

Ireland’s approach enables companies
to set up swiftly, with minimal red tape, in
a connected English-speaking and com-
mon law environment. “The talented and
youthful workforce is well educated, mo-
bile, ambitious and adaptable,” says Con-
nell. “As a country, Ireland combines
competitive salaries with a high standard
of living to attract talent from every cor-
ner of the world. Itis the people, rich with
creativity, skills, and culture, who drive
Ireland’s - and its FDI investors’ - suc-
cess.”

Brexitbenefit
Ireland has benefited positively from
Brexit, says John Patrick Shaw, country
head at Legato. “Our nearest neighbour
chosetoleave the world’s biggest market-
place. Where Ireland can easily operate
withoutrestriction, the UK now faces bar-
riers, which causes friction.

“We know businesses have relocated
to Ireland because they want frictionless
business. The other thing about Brexit is

the uncertainty. For a long time it was a
mystery, there was no clarity. Businesses
couldn’t price in the risk, so they couldn’t
invest. If it was clear, they could have
made adecision. Whereas with Ireland as
part of the euro zone there was no uncer-
tainty.”

Home-growntalent

Historically when subsidiaries were be-
ing set up in Ireland they weren’t coming
with senior roles, which were going to the
UK or other parts of the EU, explains
Mark Jordan, chief strategy officer, Skill-
net, adding that senior roles are now be-
ingbased here.

“That speaks to the type of talent that’s
being developed through these organisa-
tions as they set up their presence and
footprint,” continues Jordan. “They’re
seeing there’s a lot of home-grown talent
and see that there are a lot of candidates
here in Ireland to choose from and devel-
op astrong workforce from.”

Jordan says that can be attributed to
the education system, the learning devel-
opment, training and talent creation that
exist afterwards, and Ireland being a hot-
bedfor career progression and opportuni-
ties.

How to overcome barriers to attracting
more leaders

Colin Forbes, partner and head of global
employer services at Deloitte Ireland,
says a key consideration when determin-
ing substance iswhere the company’s sen-
ior leaders are located. Ireland must re-
main competitive from a personal taxa-
tion perspective to attract these senior
globalleaders.

“Ireland’s 52 per cent marginal tax
rate is one of the biggest barriers that
companies face when trying to relocate
senior leaders and their teams to Ire-
land,” says Forbes. “While we have one of
the highest personal tax rates in the
world, the marginal tax rate also applies
at a much lower income level in Ireland
thanin other countries. The Government
will need to consider an overall reduction
in the marginal personal tax rate to com-
pete with other jurisdictions for senior tal-
ent.”

The Special Assignee Relief Pro-
gramme (SARP) is an important meas-
ure to attract senior leaders to Ireland,
says Forbes. “It is important to note that
many other jurisdictions offer similar re-
gimes to expatriates, such as the Nether-
lands and France, to name but a few.
Therefore, it is vital that Ireland has a
best-in-class regime when compared
with those countries.”
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Pandemic surge in digitalisation
leaves business more adaptable

Danielle Barron

Organisations who take
advantage of new
technology will be the
winners of the future

Digitalisation is having an inevitable and
unfolding impact on business operations
aswe progress through the fourth industri-
al revolution. Yet the Covid-19 pandemic
hastened this inevitability, necessitating
animmediate acceleration in digital trans-
formation programmes for many organisa-
tions.

Dr John Bustard is a senior lecturer in
digital transformation at Ulster University
Business School.

He says the Covid pandemic “exponen-
tially accelerated” the more subtle, steady,
and incremental process of digitalisation
already unfolding within many organisa-
tions at that time. “The nature of Covid’s
business ‘shock’ also led to many examples
of evolved digital transformation, where
an entirely new business model or supply
chain process was adopted and implement-
edandthis saw anincreasein processinno-
vation in a number of sectors take place,
most notably in relation to digital prod-
ucts.”

Bustard notes that much of this was due
to the adoption of more online behaviours
by consumers during the pandemic - this
has reduced “a little”, he says, but behav-
iours show no sign of resorting to pre pan-
demic levels.

Businesses that successfully navigated
this pandemic surge in digitalisation are
now more adaptable to the evolving nature
of new business paradigms, Bustard says.
“Robotic process automation, blockchain
technology and connectivity are yielding
delivery of further value to both customers
and the companies serving them.”

Leadership

He believes, however, that the levels at
which this digitalisation will be required
will be “very much dependent on the vi-
sion, mission and aspirations of the organi-
sation’s leadership”. Ulster University has
developed the EAS3EL model of digital
transformation, which offers organisa-
tions a framework to explore the stages
and processes of digital transformation in
a considered and strategic manner. “Or-
ganisations who focus on digitalisation will
remain competitive but those who are
adeptatreengineering their business mod-
els to take advantage of new technology to
create new competitive advantage will be
the winners of the future.”

“Websites, social media, smartphones,
content-sharing platforms, e-procure-
ment systems, blockchain, automation
technology, robots, and wearable devices
have paved the road for firms to efficiently
engage in innovation and R&D activities
and capitalise on new market possibili-
ties,” says Alessia Paccagnini, assistant
professor at the University College Dublin
School of Business.

Paccagnini adds that using digital plat-
forms to minimise operational expenses,
bureaucracy, and expenditures connected
with commuting and business trips can re-
sult in significant savings for employees
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m The pandemic accelerated the more
subtle, steady, and incremental process
of digitalisation already unfolding within
organisations. PHOTOGRAPH: ISTOCKPHOTO

and the minimisation of the environmen-
tal footprints of businesses.

And according to Leo Moore, partner in
the William Fry Technology Group, pan-
demic impact notwithstanding, small, me-
dium and large companies are engaging in
digital transformation for numerous and
diverse reasons. “Evolving with business
and market demands, engaging digital
technologies that improve business pro-
cesses,and enhancing customer experienc-
es are examples of some of the drivers of
change and the benefits that we have seen
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digital transformation bring to compa-
nies.”

Moore says that critical to the success of
teams driving digital and data strategiesin
an organisation is the presence of a digital
or data-driven culture. This, he explains,
stimulates the use of technology and data
to gain valuable insights and understand
customer behaviour. “It allows organisa-
tions to provide customised products and
services and achieve improved efficiency
in customer experience.”

William Fry’s recent Europe for Big
Data report confirmed that companies
across all industries and sectors are al-
ready data-driven companies. The reality
is that digitalisation is a must, Moore ad-
mits. “Ourresearch shows clearly that digi-
talisation allows companies to do things
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faster, better and more efficiently. To main-
tain and grow competitiveness and market
share, digitalisation is or should be at the
heart of many companies’ strategies as we
enter this new quickly evolving digital envi-
ronment.”

One of the main challenges facing organ-
isations that have been slow to adopt digi-
tal transformation is the reduced scalabil-
ity and efficiency in their work flows,
Moore says. This can lead to increased hu-
man errors, operational costs and employ-
eeturnover.

Impediments

Paccagnini sees one of the main impedi-
ments to successful digital transformation
asthelack of the necessary expertise in dig-

ST

italisation and IT expertise to keep pace
with new tools. “These new opportunities
are creating new jobs but also place more
senior workers, who are less quick to adapt
themselves to new tools, in difficult posi-
tions. For this reason, continuous invest-
ment in digital formation can support the
workersin this transition.”

Moore notes, however, that an impor-
tant challenge not to be overlooked by busi-
nesses playing catch-up isidentifying what
their competitors have done. “While early
adopters reap the benefits of getting in at
the start, they also bear the cost burden of
being a pioneer. Organisations playing
catch-up may not need to make the large
R&D investments that their competitors
have, and this is an advantage. By looking
atthe market, businesses coming to digital-

isation later in the game may find it easier
toidentify their business needs.”

In order to compete in global markets,
companies need to be at the top of their
gamein terms of their operations aswell as
their product or service offering, says Ruai-
ri O’hAilin, manager, operational excel-
lence and digital at Enterprise Ireland.

“Operational effectiveness is about de-
livering the right product to the right cus-
tomers, at the right time, and at the right
price. Companies need to focus on quality,
reliability, flexibility and cost,” he asserts.
Digitalisation is invariably the answer to
this and he echoes Moore, saying the key

The up-front cost of
investing in digitalisation
can seem prohibitive. This
is where industry

partnerships can play a
more prominent role

message is that a strategic cultural trans-
formationis the bedrock of a successful dig-
ital transformation.

“Businesses need to be aware that tech-
nologyis not the solution but a tool. Organi-
sations could buy technology that is not
aligned with their business or get wonder-
ful technology and all it does is automate
chaos. It is not a given that you will in-
crease productivity and you may cut costs
butonlyifyou are clear with what you want
toachieve withit.”

Modernisation and the innovative use of
digital tools have created more certainty
and put organisations in a better position
for long-term, sustainable growth, says
Chris Collins, country president Ireland
with Schneider Electric. He also says that
the acceleration in digitalisation has
brought significant benefits in efficiency
and sustainability while at the same time
reducing business costs.

“The energy crisis has ratcheted up the
need to use digital tools, energy automa-
tion and analytics to eliminate energy
waste. We can’t wait for expensive new
technologies to be invented - we need to
take advantage of what can be done imme-
diately to manage costs. Failing to ad-
dress this sooner rather than later means
running the risk of losing competitive-
ness.”

Collins admits, however, that many busi-
nesses simply don’t have in-house special-
ists or the technology to map their infra-
structure accurately, and access to exter-
nal consultants may not be attainable.
“Theup-front cost of investing in digitalisa-
tion can seem prohibitive,” he says. “This
is where industry partnerships can play a
more prominentrole in ensuring no organi-
sation navigates the challenges alone. We
recommend starting with the easiest-to-ad-
dress areas that will have the most signifi-
cantimpact soonest.”

He points out that organisations must
recognise their digital transformation will
be ongoing. “Recognising that it is a jour-
ney without an end is essential. There is al-
ways more that can be done.”

Solving the inflation equation:
Early engagement is the key

Jillian Godsil

Ireland’s response to
pressures will be
critical to ensuring
strong FDI

The rapid rise in inflation has
resulted in increased costs
right along the value chain and
is placing severe upward pres-
sure on wages and salaries.

so we have some wiggle room
with inflation,” he says. “How-
ever, we probably need to tone
down the wage inflation which,
over time, will make Ireland un-
competitive, skills or no skills.”

In addition, access to capital
for growth is likely to prove vi-
tal. Based on arecent SME cred-
it demand survey published by
the Department of Finance,
only 16 per cent of SMEs ap-
plied for bank credit in the peri-
od from October 2021to March
2022, with insufficient internal
funds being cited by 76 per cent

Doesthis poseriskstoIreland’s
competitiveness as a location
for FDI and indigenous indus-
try? And if so, what steps can be
taken to protect Ireland’s cur-
rent position, which is the envy
of many competitor locations?
Recent statistics from the
EU show inflation across the
area reached up to 10.7 per
cent by October 2022. Ire-
land’s response to the
cost-of-living and inflationary
pressures encountered by both
individuals and companies will
be critical to ensuring strong
FDI and indigenous growth in
the coming years.
MickMurray, head of AIBin-
ternational corporate banking,
agrees thatincreased costs and
uncertainty always pose risks.
“However, the level of infla-
tion is not unique to Ireland,
Irish inflation is running below
that of the Eurozone and the
UK. The USA is also experienc-
ing high inflation,” he says.
Lorraine Griffin, head of tax
at Deloitte, is monitoring the
situation. She says government
supports such as the Tempo-
rary Business Energy Support
Scheme bring a measure of re-

liefin the short term but argues
that what will be more critical
in the medium to long term is
whether the tax and business
environmentis adequately pre-
pared to support sustainable
business growth.

“Companies  encounter
many challenges throughout
their life cycle, and during
times of volatility and uncer-
tainty, engaging early is key to
weathering the storm,” says
Griffin. “Every business is
unique and it’s critical for com-
panies to understand at what
stage in their growth life cycle
it requires support; this will de-
termine the right blend of ex-
pertise and engagement.

Taxreliefs

“Taxreliefs and incentives rep-
resent an effective way not only
to manage a business’s cash
flow but to achieve strategic
goals such as hiring, talent re-
tention and sustainability tar-
gets. As businesses may be look-
ing to expand their workforce,
they may face cash constraints
in terms of the total remunera-
tion package they can offer to
prospective hires. The Key Em-

m Ireland’s qualities could
offset some inflationary
pressures but there is no
cause for complacency

ployee Engagement Pro-
gramme (KEEP) from Irish
Revenue may therefore play a
feature in a company’s hiring
strategy.

“The aim of KEEP is to help
smaller firms who cannot com-
petewithlarger firmsin cashre-
muneration terms to attract
and retain talent in a challeng-
ing labour market. While we
will see changes to KEEP in-
cluded as a committee stage
amendment, it is critical going
forward that the tax regime re-
mains available to companies
in meeting their talent reten-
tion goals, particularly when
many taxpayers continue to
feel the pressure from
cost-of-living increases.”

Adrian McGennis, CEO of
Sigmar Recruitment, points to
the added value of the Ireland
Inc proposal. “It’s not just
price, we can offer really talent-
ed people with important skill
sets to support FDI operations,

of respondents as the reason
for not seeking credit.

Griffin argues: “Going for-
ward, consideration should be
given to providing greater ac-
cess to financing for smaller
and medium-sized companies
who may not otherwise be able
to expand their business in the
face of rising borrowing costs.”

Murray agrees it is impera-
tive to address competitiveness
factors that are within Ire-
land’s control. “Key FDI desti-
nations are in a war for talent
and Ireland has been selected
because of the strong available,
English-speaking talent, ac-
cess to the EU and lifestyle op-
portunities. But housing, trans-
portand education are also key
to attracting and retaining tal-
ent,” he says.

John Lowe, who is known as
The Money Doctor, remains
bullish. “Ireland is currently
the blue-eyed boy of Europe:
lowest for inflation, best for
growth and for prospects. We
do have a lot going for us apart
from the 12.5 per cent corpora-
tion tax. That and Ireland con-
tinually rates in the top 10 best
countries in which tolive.”
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of workplace ‘new normal’

Sandra
0O’Connell

A suitable hybrid
strategy can help
win the talent war

rganisations continue

to grapple with the

new normal for work-

ing arrangements in
the wake of the pandemic.
Some are moving to a fixed hy-
brid solution. Others are set-
tling on more fluid arrange-
ments. Some are happy with
full remote, while others still
are contemplating a full return
to work. The question common
to all employers is how best to
proceed.

Firstly, accept that there has
been a major mindset change,
says Jeff Greene, partner in law
firm William Fry’s Employ-
ment and Benefits Group.

Where some employees in
the past may have hoped for a
degree of remote or flexible
work, they now expectit.

“That can be difficult for
some managers to accept, as
they spent their own working
lives full-time in the work-
place,” says Greene. “Howev-
er, job applicants are now que-
rying the prospective employ-

er’s policy on working arrange-
mentsin the samebreath assal-
ary and benefits. Employees
not offered remote or flexible
work in their own workplaces
are eyeing up opportunities in
competitors that do. The talent
war is real, and rather than
pumping up salaries and bene-
fits to unsustainable levels, of-
fering some form of remote or
flexible working is a less expen-
sive way of attracting or retain-
ingworkers.”

Currently the employer has
the discretion to determine
whetherit offersremote or flex-
ible working, or a combination
of both. To succeed, Greene
suggests they ask themselves a
few questions.

Brownie points
Can the work realistically be
done remotely or outside
‘normal hours’ without an im-
pact on productivity or service?
Will the culture of the organi-
sation be affected? Can new em-
ployees integrate satisfactori-
ly? Can junior employees pro-
gress at the same speed with-
out the ‘learning osmosis’ from
in-person senior colleagues?
Are the new challenges sur-
mountable or worth the cost,
for example ensuring the
health and safety of the employ-
ee at their ‘home workplace’?
“To answer these queries, the
majority of employersin our ex-
perience have found the bal-
ance to be three days in the

workplace with an option of
two athome,” says Greene.
Legislation giving employ-
ees the right to request remote
work is currently being draft-
ed. “Employers can gain brown-
ie points with staff by putting
their own policies in place
now,” continues Greene. “It is
another inexpensive win, while
waiting runs the risk of a fur-
therloss in morale with employ-

This [remote
working] is new for
every organisation
so it’s okay to test,
learn and pivot until
you find what works

ees feeling the employer only
put the policy in place because
thelawrequired it.”

Withouta doubt the pandem-
ic has shifted the way we work
and live, agrees Chris Collins,
country president for Schnei-
der Electric Ireland.

“As we move towards the
new normal organisations
should ensure that their people
are enabled and empowered to
perform at their best while ef-
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fectively managing a work-life
balance-something that great-
er flexibility can help with,”
says Collins.

Schneider Electric Ireland
has a ‘people first’ strategy,
which stands on four pillars.
“Firstly we have ‘leadership’,
which is about how we can
transform our leaders to stay ef-
fective in a hybrid working situ-
ation,” explains Collins. “In the
UK and Ireland we have a lead-
ership pulse community. This
seeks to support our leaders
and allow them to be the best
leaders they can for their peo-
ple in line with our leadership
expectations. It looks at how
we can drive more collabora-
tion across territory while work-
ing in a hybrid situation and
how we treat and trust each oth-

”

€r.

People excellence

“Next, we have ‘talent’, this
looks at how we can still at-
tract, grow and build our talent
in a hybrid working situation
versus the needs of a business.”

The third pillaris aboutlook-
ing at the organisation in terms
of how it can be more agile and
meet the needs of this global
hub workplace of the future
while still fitting in with the cul-
ture it wants to create.

“The fourth aspect to consid-
er is about people excellence,”
says Collins. “This looks at our
employee value proposition
and considers how we can
bring that to life in terms of all
the different experiences an
employee has during their time
at a company, especially when
they may not be based in an of-
fice five daysa week.”

There is no one-size-fits-all.
“My overarching view is that
thereisadivergencein the mar-
ket into hybrid and remote,
with a smaller minority of tal-
ent happy to return full-time to
the office,” says Una Rorke, di-
rector of business partnering
and change at Three Ireland.

“I believe organisations
need to be really comfortable
with their ‘why’. It is perfectly
okay for each organisation to
build its own unique workplace
value proposition or hybrid val-
ue proposition, and share with
potential talentand current em-
ployees,” says Rorke.

“Leaders play a keyrole and,
in parallel, have their own
change journey to navigate
new ways of working while si-
multaneously managing a hy-
brid workforce effectively.
They are the most critical peo-
plein ensuring hybrid is embed-
ded successfully while ensur-
ing a positive employee experi-
ence. This is new for every or-
ganisation so it’s okay to test,
learn and pivot until you find
whatworks.”

Hybrid system

Three Ireland is continuing to
embed its own hybrid working
system. “As an organisation we
are focusing on understanding
how to amplify our culture in
this new context,” says Rorke.
“It has been a year since we
committed to our hybrid mod-
el, adjusting our contractual
terms and conditions to reflect
office and home working - with
two-days in the office - model
for our headquartersin Dublin,
which allows employees the
choice of which days to attend
the office and which to work
from home.”

“We offer a modified weekly
hybrid model for our customer
service centre in Limerick,
with a week on-site and a week
at home rotation, for our cus-
tomer care employees. The
changeintermsand conditions

m Flexible working
arrangements can help
companies attract and retain
employees

was a very strong commitment
to our employees and business
that gave everyone some much
needed clarity and stability.”

Not only is every organisa-
tion different, but the land-
scape is different too. New
ways of working need to “bend
and flex” to meet the needs of
the individual organisation,
she says. “Every organisation
will have its unique hybrid or
workplace signature, and then
we all need to keep an open
mind on how it may evolve fur-
ther,” adds Rorke.

EDI moves up the
corporate agenda

PETERMcGUIRE

A few decades ago, Ireland was almost en-
tirely white, LGBTQ+ rights barely existed
and a generation of women remembered
being forced out of the workplace just be-
cause they got married. Disabled people
lacked any significant presence in work-
places.

We’re still not perfect, and we have a
long way to go. But a growing economy led
to more ethnic diversity, LGBTQ+ people
organised and ultimately led a successful
campaign for marriage equality, women
fought back and disabled people and their
families refused to be sidelined any more.

But it’s also fair to say that the presence
of US multinationals in Ireland has helped
pave the way for more equality, diversity
and inclusion (EDI). Many of these firms
have clear policies that support underrep-
resented groups and many Irish people,
working alongside a diverse group of col-
leagues, have become not just more toler-
ant, but genuinely accepting. At the same
time, employee resource groups (ERGs) -
workplace clubs based around a shared in-
terest or identity, such as LGBTQ+, neuro-
diversity or, for instance, Brazilian groups
—have sprung up.

Andrew Campbell-Edie, communications
manager at the Irish Centre for Diversity,
says that diversity and inclusion have risen
uptheagenda tothe pointwherealack of pro-
gress is a liability. “Stakeholders on many
fronts — current and prospective employees,
consumers/end users, shareholders and busi-
ness partners - are joining and leading the
calls for change,” says Campbell_Edie. “Pro-
gress has also been driven by an element of
‘money talks’. Diverse communities and
groups have been able to flex their economic
muscle and demand change.”

But there’s still a way to go, says Camp-
bell-Edie, pointing to statistics from the
2022 Altrata/BoardEx Global Gender Diver-
sity Report thatshow thatwomen are stillun-
derrepresented at board level. Just 8.9 per
cent of board chairs and five per cent of
CEOs at more than 1,600 major public-
ly-traded companies across 20 countries are
female, while black and Hispanic workers in
the US are less likely to be in senior positions
and are paid less.

Karina Howley, head of corporate citizen-
ship and diversity at KPMG, says that the
#MeToo and Black Lives Matter move-
ments have put equality, diversity and inclu-
sion at the forefront, while the shift to home
working during the pandemic created new
work opportunities for women and people
with disabilities — and widened the talent
pool for companies.

“Companies have moved fromalegal com-
pliance mindset to one of social responsibili-
ty,” says Howley. “Good intentions are no
longer enough and a focus on transparency,

measurable progress and EDI reporting has
taken on a much greater role. There is still a
strong focus on gender equity; however, the
EDI lens has widened to include other tradi-
tionally underrepresented groups. We've
also seen the shift towards transparency,
measurement and reporting with the intro-
duction of things like mandatory gender pay
gap reporting and the Business in the Com-
munity Elevate Pledge.”

Feedback

LauraJane Hennessy, global HR assoc pro-
ject manager and DE&I lead at PepsiCo,
says that PepsiCo creates EDI guidelines
based on the feedback of colleagues.

“While we usually compete against our
competitors for market share, in the [EDI]
space we work together,” explains Hen-
nessy. “Our [EDI]agendais notjustinternal-
ly focused as we partner with the communi-
tyto sponsor eventssuch as Cork Pride Fam-
ily Fun Day, Field of Dreams and
IT@Cork’s DEI conference.”

““A space to be you’ is our initiative that
createsa collaborative, equitable and inclu-
sive space where everyone, regardless of
what we look like, where we come from or
whowelove, hasavoice. Our ERGs- Wom-

‘ Equality and

inclusion are not
benefits; they are table
standards

en’s Inclusion Network (WIN), ENABLE
(Disability rights) and EQUAL (LGBTQ+
rights) - celebrate awareness days within
their space to educate colleagues. These in-
clude Autism Awareness Day, Internation-
al Women’s Week and World Aids Day,
among others.”

Howley says that an inclusive culture that
valuesdiversityleads to better decision-mak-
ing, drives greater creativity and innovation,
better meets client needs and motivates eve-
ryone.

“We want to bring about a positive inte-
gration between work and life that not only
promotes career achievement but also pro-
vides an environment that enables every-
one, regardless of gender, ethnicity, age, dis-
ability, religion, socio-economic back-
ground or sexual orientation, to reach their
full potential by being valued for being
themselves,” Howley says.

William Organ, senior global quality as-
surance specialist at PepsiCo, says that
companies should go beyond the law by
providing fairness and equality for all em-
ployees.“We are not competing with other
companies when it comes to equality,” Or-
gan says. “Equality and inclusion are not
benefits; they are table standards. We will
choose our competitive edge elsewhere.”
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Data: ‘It’s a bank vault and
people want to steal from it’

Danielle
Barron

Cyberattacks arerising
but there are almost

500 Irish firms offering
cybersecurity services

The 2021 HSE cyberattack was a
stark reminder of the damage that
can be wrought by cybercriminals.
With many experts warning that it
isno longer a case of if but when or-
ganisations will suffer a breach,
guarding against an attack is now a
priority for firms of all sizes across
all sectors.

Therealityis thatas our digital so-
cieties become more evolved, thisin-
creased dependence on digital infra-
structure makes society more vul-
nerable to cybercrime, says Gear-
oid Terry, product area lead in cy-
bersecurity with Fidelity Invest-
ments. According to Terry, advanc-
es in interconnectivity and techno-
logical innovation have served to
dramatically increase the risk of cy-
berattacks. He notes that last year,
cyberattack attempts reached an
all-time high.

“The worldwide digital system,
as well as people’s privacy, are un-
der constant threat,” he says. “This
increases the need for more under-
standing and knowledge of cyberse-
curity. Recentyears saw some of the
largest, most sophisticated cyberat-
tacks on record. We can expect cy-
berattacks on all businesses, but
particularly small to medium sized
businesses, to become more fre-
quent, targeted, and complex.”

Ciara O’Reilly, head of products,

propositions and customer value
management for Three Business,
agrees. She says that “phishing”
and “smishing” (cyber-breaches by
email and text, respectively) attacks
have been part of the threat land-
scape for a long time, but the fre-
quency of them has rocketed in re-
centyears.

“Criminals use classic tactics to
create asense of urgency, and differ-
ent people will have varying de-
grees of tech-savviness,” O’Reilly
says. “Unfortunately, because of
this, fraudsters are constantly look-
ing for opportunities and they will
often target the more vulnerable, so
that’s why communications and
awareness are key.” For these fraud-
sters, making a huge number of at-
tempts is worthwhile if just one at-
temptis successful.

Regulatory changes

Ultimately what this means is that
cyberattacks should by now be a
core priority of any enterprise resil-
iency planning. Terry points out
that regulatory changes in Europe
and the United States that require
businesses to enhance the protec-
tion of personal data have also
pushed companies to examine and
enhance cybersecurity measures.
“These regulations have forced
companies to formulate and enact
new or enhanced policies, proce-
dures and response structures,
should an attack or data breach oc-
cur,” says Terry. Buthe adds that re-
cent changes in work practices - the
adventof remote working, for exam-
ple — have probably pushed compa-
nies beyond their comfort zone in
this space.

O’Reilly says that cybersecurity
and the impact of bad practices are
at the forefront of businesses’
minds, “which can only be a positive
thing”. But she agrees that remote

and hybrid working practices
served to expose businesses’ vulner-
abilities.

“Because there has been so much
going on in recent years with the
pandemic, people had to get con-
nected as quickly as possible so they
could work from home, and the op-
portunists went for it,” she admits.
Yet she believes that these recent
high profile attacks have ensured
that companies are now more
aware than ever of the risks.

Companies need clear planning
notjust to guard against threats but
also to respond and resolve quickly,
Terry says. He suggests that busi-
nesses should implement a frame-

Fraudsters are
constantly looking for
opportunities and they
will often target the
more vulnerable, so
that’s why
communications and
awareness are key

work to drive cybersecurity maturi-
ty. “Some frameworks include the
National Institute of Standards and
Technology’s (NIST) cybersecurity
framework or SysAdmin, Audit,
Network and Security (SANS) top
20 controls. Implementing a de-
fence-in-depth strategy will provide
additional layers of protection.”

An effective asset inventory is
also key “because you can’t protect

what you don’t know about”. Patch-
ing (timely updating of software)
and technology life cycle manage-
ment are two other important con-
trols that should be considered.
“While some may consider these ba-
sic, staying current and patching
regularly mitigates a significant
number of vulnerabilities,” Terry
explains. Education and awareness
for employees is also critical, he
adds.

Trainingand education

Businesses regularly ask 3 how they
can ensure that their company de-
vices such as phones, tablets and lap-
tops are protected, O’Reilly says.
“We would always advise custom-
ers to adopt some basic steps to en-
sure their protection from pass-
word best practice, implementing
cybersecurity training for employ-
ees and educating them on what to
do if they believe they’ve shared
compromising information, as well
as rolling out threat protection on
devices and ensuring sensitive data
isencrypted.”

The good news is that simple and
highly effective mobile security is
easily available and easily inexpen-
sive. Three offers its customers 3
Mobile Protect, which is an
easy-to-use business mobile securi-
ty solution that protects mobile de-
vices from phishing and malware,
preventing data loss on company
smartphones and tablets.

“It detects and disables malware,
protects against phishing attacks
and also offers a remote lock and
wipe facility,” O’Reilly explains. “It
also doesn’t collect any personal
data, only corporate security criti-
caldata.”

It’sunsurprising that the cyberse-
curity market is growing by 12 per
cent each year - roughly doubling
every six years, says Kevin Buckley,

m Enterprise Ireland hopes to
make the country a cybersecurity
hub and wants to ‘get people
excited’ about careers in the
industry.

senior development adviser in high
potential start-ups with Enterprise
Ireland. “Anywhere there is data,
there is a cybersecurity risk,” Buck-
ley says. “It’s a bank vault that you
have to protect because people
want to steal from it.”

With the growing demand for cy-
bersecurity services and support, a
major focus for Enterprise Ireland
is helping emerging new technolo-
gyinthe cybersecurity sector. Buck-
leysaysthere are over 50 cybersecu-
rity product companiesin their port-
folio and he believes that Ireland
could be a major global hub for this
sector.

Conversioncourses

“There are almost 500 different
firms offering cybersecurity prod-
ucts or services in Ireland and, of
these, 56 are Enterprise Ireland cli-
ents,” he says. “These companies all
offer high quality products that
make it easier for companies to pro-
tectthemselves from bad actors. Ire-
land could be leaders in this area,
and this is certainly our ambition.”

Obstacles to this include the pau-
city of talent and the skills gap in
thisarea. Enterprise Ireland is striv-
ing, therefore, to “get people excit-
ed about careers in the cybersecuri-
ty industry,” Buckley says. They are
also helping to address the skills
gap by introducing conversion
courses.

“This will benefit not only indige-
nous Irish companies but the US
multinationals who have made
their home here. We are all in lock-
step on this.”

Ireland’s
pivotal role in
transatlantic
relationship

Catherine

Duffy

EU-US Trade and
Technology Council
offers opportunities
for more investment

In 2023, Ireland will celebrate
its 50th anniversary as a mem-
ber of the European Union
(EU). This period has been
marked by radical changes in
politics, policy and society - but
among one of the most signifi-
cant shifts has been Ireland’s
positioning as a top location of
choice for FDI.

As the largest source of FDI
in Ireland, US companies and
the US-Ireland trade and invest-
ment relationship have been
central to Ireland’s economic
growth. This relationship now
stands at an all-time high with
record investments in both di-
rections. In 2021, there were al-
most 900 US multinational
companies (MNCs) in Ireland,
employing over 190,000 peo-
ple and indirectly supporting
over 152,000 jobs in the wider
economy. Meanwhile, Ireland
is the ninth largest source of
FDI in the US, with more than
700 Irish companies employ-
ing over 100,000 people across
all 50 States.

Ireland’s membership of the
EU continues to provide signifi-
cant opportunities to strength-
enand grow the US-Ireland busi-
ness relationship. The transat-
lantic economy is the largest
and wealthiest in the world and
this relationship is set to be fur-
ther strengthened by the
EU-US Trade and Technology
Council (TCC), which was estab-
lished last year to enhance trade
and investment, boost innova-
tion, promote emerging technol-
ogiesand infrastructure,and en-
courage compatible standards
and regulations.

Digitalhub

Ireland is already a global lead-
er in innovation with research
centres including Insight,
CURAM, Nimbus, Tyndall Na-
tional Institute Research Cen-
tre and Lero. The presence of
some of the world’s leading
companies in sectors including
tech means Ireland is ideally
placed to become a global digi-
tal hub. As the only Eng-
lish-speaking, common-law
country in the EU, Ireland also
acts as a gateway to the EU for
the US, meaning that the TTC
will provide significant oppor-
tunities for Ireland to further
grow its trade and investment
relationship with the US.

As Ireland continues to be
chosen as a location of choice
for multinationals, one of my
priorities as American Cham-
ber (AmCham) president has
been promoting our regions as
destinations for FDI. Through-
outthisyear, AmChamranase-
ries of campaigns -
#WhyWestNorthWest
#WhySouthWest and
#WhyMidWest - promoting
the competitive differentiators
that attract business and talent
to regional locations. In 2021,
more than half of all multina-
tional investment went to re-
gional locations. This is testa-

ment to the talent available in
the regions, the great universi-
ties, incredible sporting, cultur-
al and entertainment options
and a great quality of life availa-
ble to people. With clusters of
world-leading companies
choosing to locate in every cor-
ner of the country there are op-
portunities to create balanced
regional development, wide-
spread employment opportuni-
ties and hubs that reflect the
strengthsand assets of our vari-
ousregions.

Ireland’s success at attract-
ing FDI has been largely aided
by our talented workforce. In a
survey of AmCham members
95 per cent of respondents said
they are satisfied that Ireland’s
talented workforce is currently
meeting the skills require-
ments for their organisation.
Another one of my priorities as
2022 AmCham president has
been promoting Ireland as a
base for talent and global lead-
ership teams.

Leaderintalent

USMNCs are at the forefront of
ensuring that Ireland remains
aleaderin talent. Many US com-
panies are collaborating with
third-level institutions both to
develop new courses to meet
current and future skills needs
and to provide internships for
students to gain on-the-ground
experience. When Ireland’s
first Master’s Degree in Artifi-

6 As the only
English-
speaking, common-
law country in the
EU, Ireland also
acts as a gateway to
the EU for the US

cial Intelligence was launched
in University of Limerick in
2018 there were10 USMNCsin-
volved in developing that one
course alone.

WhileIreland boasts interna-
tionally-acclaimed high stand-
ards of education and quality
graduates, it remains neces-
sary to attract international tal-
ent to Ireland and to provide
the necessary training and edu-
cation opportunities to support
the development of cut-
ting-edge teams.

STEMtopics

In that context, AmCham has
advocated for increased focus
on STEM topics in primary and
secondary education, enhanc-
ing the development of key
skills for the future, including
coding, mathematics and the
sciences and for the impor-
tance of alternative education
routes including apprentice-
ships, upskilling and lifelong
learning.

I am continuously inspired
by the work done by the US com-
panies who have based them-
selves hereinIreland. Aswe cel-
ebrate this Thanksgiving, I am
grateful for the wonderful con-
tributions US companies make
to our society and our economy
and for the opportunities that
we have to grow and strength-
en the US-Ireland relationship.

M Catherine Duffy is senior
VP, general manager at
Northern Trust Limerick and
president of the American
Chamber of Commerce.
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